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The seventh and final Assignment Court commenced 
operation in Surrey on March 2, 2015.  This completes 
implementation of Assignment Court and Summary 
Proceedings Court in Port Coquitlam, Vancouver (222), 
Robson Square, Victoria, Kelowna, Abbotsford and Surrey. 
 
While it is too early to draw conclusions, early information 
and feedback is promising. Delaying the time when a 
case is assigned to a courtroom and judge from the 
point of arraignment until the trial date (when counsel 
confirm they are ready and still intent on proceeding) has 
improved the Court’s ability to effectively schedule judges 
when cases collapse before trial. In all seven Assignment 
Court locations, JCMs are calling the court list commencing 
promptly at 9:00 am. At the conclusion of the calling of 
the list, all remaining unassigned files are being stood 
down to the JCM office to be dealt with. Fewer cases are 
unable to proceed as scheduled due to lack of court time 
and more trials appear to be starting on time at 9:30 am. 
Anecdotal information from the Judges and JCMs in the 
first two mixed division Assignment Court locations show 
that wait times for family and child protection trials have 
decreased since the start of Assignment Court.
 
The Summary Proceedings Court appears to be providing 
timely court access for short hearings in family, civil and 
criminal disputes and has been well-received by the bar. 
As anticipated, the collapse rate for short and simple 
criminal trials is very high, increasing the prospect of brief 
civil and family hearings being held earlier in the mixed 
Summary Proceedings Court.
 

In combination with the launch of Assignment Court, 
Provincial Crown Counsel has implemented Crown File 
Ownership in all Assignment Court locations.
 
Regular meetings with provincial and federal crown, 
defense, civil and family counsel, along with Court Services 
and Sheriffs have helped resolve issues relating to the 
commencement of the new scheduling process (most of 
which have related to workflow and technology).
 
It is important to note that booking levels for Assignment 
Court were mostly kept at historic levels to enable an easier 
transition to the new model and deal with implementation 
issues. These historic booking levels and the earlier 
resolution of files under the new process has, in some 
locations, resulted in increased court capacity. JCMs are 
now working to incrementally increase booking levels to 
address court capacity obtained through Assignment and 
Summary Proceedings Courts. JCMs have done their best 
to anticipate the needs of each location and redistribute 
resources ahead of time where possible.
 
A reminder that additional information on Assignment 
Court and Summary Proceedings Court is available at:

• Assignment Court FAQs - http://www.provincialcourt.
bc.ca/downloads/pcsp/Assignment%20Court%20
FAQ’s.pdf

• Summary Proceedings Court FAQs - http://www.
provincialcourt.bc.ca/downloads/pcsp/Summary%20
Proceedings%20Court%20FAQ’s.pdf

As mentioned in the last edition of the PCSP Newsletter, the roll-out of the PCSS software to all JCMs was completed in 
January 2015.  Since that time, the project team has finished implementation to all Judicial Administration Assistants 
(JAAs), the Justice Centre staff, Judicial Justices (JJs) and has completed a pilot with 7 Judges.  In progress is the launch 
of the software to all judges as well as a few users at the Office of the Chief Judge.  We are on track to complete the 
software implementation by the end of June 2015.

PCSP - What’s Left? 
Aside from completing implementation of the new PCSS software as referenced above, there are a number of follow 
up steps to take with respect to the delayed assignment process and Assignment Court model before the project can 
wind down and hand over on-going management of the model to the Court’s Management team.  The target date to 
complete this work is Fall 2015. 
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TALK TO US
Do you have a question or concern regarding the 
Provincial Court Scheduling Project?  Do you have 
an idea or feedback that would assist us as we 
move forward in this process? Is there someone 
you would like to see profiled or a brief article you 
would like to see published in the newsletter? 

Please e-mail: 
PCSS@provincialcourt.bc.ca.

WANT TO KNOW MORE? CHECK OUT OUR WEBSITE!
A SharePoint website is available to provide information 
and access to project material. To access the site, please 
go to this extranet site:

https://extranet.provincialcourt.bc.ca.

Use this USERNAME ID (type exactly as follows): 

PROVJUD\pcspinfo

The generic password: WelcomePCSP13

If you have issues accessing the site, please e-mail 
PCSS@provincialcourt.bc.ca.

Scheduling Reform across Canada
As many of you know, Alberta, Manitoba, and 
Newfoundland and Labrador have also implemented 
a delayed assignment model.  We have included a brief 
update from each of these three provinces on their 
initiatives.

Alberta

The Court Case Management project in Alberta 
successfully implemented several significant initiatives 
during the most recent phase of the project. Some of 
their achievements over the last year included:
 
• Three additional Case Management Offices (CMOs) 

in Lethbridge, Strathmore, and Siksika which began 
operations in November and December of 2014 
bringing the total number of CMOs in the province 
to 14. CMOs in Alberta handle simple remands and 
trial scheduling at a counter instead of a courtroom 
freeing up more time in the courtroom to deal with 
matters requiring judicial input.

• The Court Appearance Scheduling System (CASS), an 
electronic scheduling system used by court services, 
is being expanded to four additional locations in the 
province this year.

• In Edmonton and Calgary, CASS as well as RCS 
(Remote Court Scheduling) used by defence and 
Crown counsel to book matters on-line, have been 
enhanced to allow the systems to factor in the Crown 
prosecutors availability when returning possible 
available dates to book matters.

• Federal criminal cases are now being scheduled at 
the CMO in Edmonton and Calgary in addition to 
the provincial criminal matters currently scheduled 
there.

• An electronic file management system known as 
Criminal eFile was successfully implemented in 
the Edmonton Crown’s office on March 9, 2015. As 
well as moving prosecutions to a “paperless” office, 
this system provides for the request and receipt of 
electronic disclosure packages for defence counsel.

 

Further information on Alberta’s Court Case Management, 
can be found here:
https://www.albertacourts.ca/provincial-court/court-case-
management

Further information on Alberta’s Criminal eFile, can be 
found here:
http://justice.alberta.ca/programs_services/criminal_
pros/Pages/ElectronicDisclosure.aspx

Manitoba
 
Manitoba implemented an Assignment Court in Winnipeg 
over a decade ago and the province continues to 
innovate with case management and criminal process.  
Most recently, the three courts in Manitoba announced 
a project which aims to give effect to the 2004 Criminal 
Code preliminary inquiry reforms designed to promote 
a fair and expeditious inquiry and to reduce the number 
and length of preliminary hearings. The goal is to change 
the culture in an effort to enhance access to justice 
through a rigorous case management approach. All 
cases where a preliminary inquiry is requested will be the 
subject of a pre-trial hearing that will require counsel to 
consider the applicability of sections 540(7) and (9) of the 
Criminal Code which allows the preliminary inquiry judge 
to admit “credible or trustworthy” evidence and to allow 
cross examination of witnesses whose evidence has been 
tendered by paper or through hearsay. Firm timelines will 
be established and hearings will be expedited in an effort 
to reduce the delay associated with preliminary inquiries.

Newfoundland & Labrador
 
In the fall of 2014, a new Computer Automated Scheduling 
System (CASS) was fully implemented throughout 
Newfoundland and Labrador. The new system was 
custom designed by IT specialists who worked closely 
with court staff. In addition to providing a full integration 
with the Case Assignment and Retrieval System (CARR), 
CASS now enables a plethora of business intelligence 
and management information to be generated.  The 
combination of the CAAR and CASS systems has reduced 
time to trial dramatically in the busiest centre (St. John’s) 
from six to twelve months down to one month for non-
custody criminal cases. For those persons in custody, a 
trial can be arranged within a week to ten days.

mailto:%20PCSS%40provincialcourt.bc.ca
https://extranet.provincialcourt.bc.ca
mailto:%20pcss%40provincialcourt.bc.ca
https://www.albertacourts.ca/provincial-court/court-case-management
https://www.albertacourts.ca/provincial-court/court-case-management
http://tinyurl.com/q6png6o
http://tinyurl.com/q6png6o
http://justice.alberta.ca/programs_services/criminal_pros/Pages/ElectronicDisclosure.aspx%20

